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The Future of Contracting Starts Here 

4 Sessions Contractors Shouldn't Miss at IBEW 2026 

AI is reshaping how projects are managed. Robotics are moving from pilot projects to 

real-world deployment. At the same time, contractors face ongoing pressure to improve 

productivity, manage workforce challenges and deliver projects with greater certainty. 

The future of construction is radically changing. 

 

At IBEW Conference 2026, discover how industry leaders are tackling these challenges 

and what it means for the future of contracting. 

   
 

Can AI become your next project team member? 
   

  

 

 

 

In Session 1.5: Agentic AI in Construction 

& Project Management, sponsored by 

Oracle, Leo Liu, CTO of Gammon 

Construction Limited, explores how the 

next generation of AI could transform 

project planning, scheduling, resource 

optimisation and decision-making. 

 

Moving beyond simple automation, 

Agentic AI has the potential to proactively 

support project teams—helping them 

identify risks, coordinate resources and 

make faster, more informed decisions. If 

you're wondering how AI will impact 

construction over the next few years, this 

is a session you won't want to miss. 
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Plus, tackle some of construction's biggest challenges: 

   

 

 

 

Construction projects are complicated jigsaw puzzles. Can better 

collaboration help? 

 

Session 2.7: Engineering Collaborative Teams brings together 

perspectives from across the built environment ecosystem to explore 

how the importance of NEC4.0 and how leaders brings collaboration to 

life, reducing friction, improve productivity and delivering better project 

outcomes. 
   

   
 

   

 

 

 

Robots on site: hype or game changer? 

 

In Session 2.4: "People + Robots = ?" Making the Equation Work, hear 

from organisations at the forefront of construction robotics as they share 

how automation is already enhancing productivity, safety and workforce 

capabilities—and what it takes to make technology work in practice. 
   

   
 

   

 

 

 

What if project delays could be reduced before work even begins? 

 

Discover how leading project teams are using Takt Planning and the Last 

Planner System (LPS) in Breakout 2.3: How Takt and LPS Philosophies 

Empower Site Teams to create smoother workflows, improve trade 

coordination and increase predictability on site. 
   

   
 

The future of contracting isn't a distant possibility — it's already taking shape. 

 

From AI-powered project management and robotics adoption to collaborative 

contracting and Lean Construction, these sessions led by industry leaders will broaden 

your horizons and help your organisation confidently navigate the future of construction. 

 

Early Bird Ends 12th Aug – Get Your ticket before standard rate applies 



 

 

Get Your Tickets Now  
 

   
 

   

 

  

Advance Your Expertise 

 

Earn CPD points while staying ahead of the 

latest trends, technologies and best 

practices in the built environment. 

 

Explore accredited sessions across multiple 

disciplines at IBEW 2026. 

View CPD Details  
 

   

Secure your place at IBEW 2026 and invest in the knowledge, connections and strategies 

that will keep your business competitive in an evolving built environment landscape. 
   

   
 

IBEW is spearheaded by BCA International, a wholly owned subsidiary of the 

Building and Construction Authority, in partnership with RX Singapore. 
   

Co-organised by 
 

An initiative under 
 

An anchor 

exhibition of IBEW 
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